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“The Impact of Applying the Balanced Scorecard on Controlling
Institutional Performance A Field Study on the Administrative Staff at
King Abdulaziz Hospital for the National Guard in Jeddah”

Researchers:

By: Sarah S. Alotaibi
Dr: Wala A. Al Mostadi
Public Administration- Faculty of Economics and Administration King Abdul-Aziz University

Abstract:

The study aimed to identify the impact of the balanced scorecard application in its dimensions (Financial Performance,
Customer Relations, Internal Processes, Learning and Growth) On regulating institutional performance at King Abdulaziz
National Guard Hospital in Jeddah, using the analytical descriptive curriculum where the identification tool was used to
collect data from the administrative staff of King Abdulaziz National Guard Hospital in Jeddah (380), the study sample was
selected by the simple random sample method and reached (204) Administrative, after statistically processing the data, the
study reached several results, the most important of which are: There is a statistical correlation between the balanced
scorecard dimensions (financial performance, customer relationships, internal processes, learning and growth) and
institutional performance control, as well as the impact of the balanced scorecard dimensions on organizational performance
control. The four dimensions contribute to institutional performance adjustment by 82%. The study also found differences
between different ages in internal processes for the benefit of the age of less than 30 years at a morale level of 0.05, while
there are no differences between different ages in the financial dimension, after clients, learning and growth, balanced
scorecard and institutional performance, and no statistically significant differences between different educational
qualifications in the balanced scorecard (Financial dimension, customer dimension, internal processes, learning and growth)
and institutional performance, and there are statistically significant differences between different years of experience in
education, growth, internal processes and institutional performance, while there are no differences on the other dimensions.
The study recommended enhancing awareness of the concept of balanced scorecard through training courses, developing
measurable concrete objectives for each section and staff member, promoting a management culture with goals, promoting
follow-up and evaluation of results and finally developing mechanisms to motivate staff.

Keywords: Balanced scorecard, Institutional performance, King Abdulaziz National Guard Hospital, Administrative staff.
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